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Phase
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Task ID / Task Name

2.3 Baseline Requirements & Schedule

Work Period of Task

16 AnAWUs 2569 — 18 AuAviug 2569

Meeting Date

18 AuAWius 2569 Time 09:00 — 11:00 w.

Aduuy Progress Status Record 23 u.a. 69, 6 n.w. 69, Customer Requirements,
Software Project Plan, Work Schedule

Location Woslszau Usv 0.91915u 1Bumes Insd Arn

Organizer oSy Afnsuseviv (Project Manager) , Asuuwnag 1a3eyaw (System
Analyst)

Recorder AnuMAnEal unwus (Document Control)

gunda (CQO)

AnuLas I5uzanassal (Project Sponsor)

LYY

WignanUszau (Participants)

4o - ana Fato FUAL/UNLW (v 1@hsam / X lsignsan)
AT AFuzanassal SeV Project Sponsor v
AndATYY dhinsusziil ApS Project Manager v
AOUUNNIY 1RFEYAD NoC System Analyst v
AMSUANST AN IMLINA ThS Developer v
AUUSY uein PaNg QA/Tester v
AOLENMIAN AL U NN YaB Document Control v

AnuAunihsmvedlasenis (Project Progress)

1A RIONAI Y

anue ANMNALAIN (%) | swandus

Phase 1: Project Initiation

iaFaanysal 100 | Uneiunoulsusiulasins
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PRUIAU anue ANNAUAIN (%) | wadue
Phase 2: Project Planning @Fauysal 100 | dia Baseline mnusfasnsuazununuisousos
ueNudumiwiasing AINUNL 20 | weomsuWaunszuu 19 nw. 69
anisuszun (Agenda)
aeu | ddonsuszau Tnauseand
1 numuANNEaIn1sanA1 CROT-CR14 fudumnuasuiuuazanuuly e
2 nuvu Software Project Plan uaz Work Schedule BUFUUNUIL VSWENNT UAzANIEE
3 ausif s unszUY fuduiuisuisiuiuaznisaiuan Source Code

asusroanunsuszan (Discussion Summary)

Aeu | Usuhiu Tuasdun / uAT L WIURAwIU AnUL
1 AN DINIFNAN ANNE29N15 80 518015 AanInn CROT-CR14 waasUuonsy NoC, SeV ouNf
(A) naseng
2 uwulasennsuazAInADe | Buduumu 232 Fu anadse R1-R8 uazuwudrsosnuit liud ApS ouNf
GEn
3 A15AUAN Source Amua main W Baseline wan lLitnadesuazanuguid ThS, YaB TS U iud
Code Git
Nuiisiasfiasnun (Action Item)
a6y | u WIURawaU FuAsuMRUA AnUE
1 Suaiunszuun i Task 3.1 Tufuii 19 nw. 69 ThS, NoC 25 nuaus 2569 Scheduled
2 4011 SRS uazlonansoonuuUszUY NoC, ThS 25 AuAWUE 2569 Scheduled
3 unuaNuimiiemsianulu Work Schedule ApS 24 awnau 2569 Ongoing

Nuusmmasadaly (Next Meeting)

dfonsuszaudialy fuii WAnUszau Inauszasd
aguuantsud lasduanuasa Auuazniseanuuy 23 funAu 2569 | AnoAsv adnsUsiil | feeuanuduniiuasudi
gudayaadion (ApS) Aendaq
Wanvinlanans (Secretary)
i) RIAT anudu fuii
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